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Principal’s Report on 2017

“This is the day which the Lord has made; let us rejoice and be glad in it.”

Psalms 118: 24 NASB

2017 was a year in which we completed a number of projects to strengthen our learning culture, and continued
to improve our teaching practice and accelerate learning. We, again, saw improved National Standards results
and continued NCEA success.

Our year, again, started with a powhiri for new students and families. Some highlights for our students during
2017 included: student-led learning conferences, Poor Knights diving trip, mufti days, athletics days, senior
science trips, swimming pool on-site, Senior Ball, Friday canteen, Life Education, Careers Roadshow, worship at
assembly, Y7-9 dinner fundraiser, Excel assembly concert, 40hr Famine, SPRINGS Challenge, cross country,
successful sports tournaments, senior leavers dinner, and a wonderful Awards praise-giving to end the year.
The majority of our students were also able to attend a school camp during 2017,

During the year we continued to focus on improving classroom practice. This was achieved with the support of

a Ministry PLD contract focused on Relationship-based Learning. We continued to develop the capacity of our
Impact coaches, with them ending the year ready to visit staff and provide feedback on specific learning
practices.



We joined the Te Tai Raki Whangarei Community of Learning, and worked through developing the
Achievement Challenges, setting up the Governance group and selecting a Lead Principal.

We began term one with a school picnic, which was a wonderful opportunity for parents, students and staff to
mingle in a relaxed environment. Our Term One camps involved Years 3-6, Year 11, and Year 12. They all had a
great time experiencing God’s creation. Our Year 7-13 athletics day, again, saw great participation and some
outstanding results. A group of our senior students attended the World Vision Leadership Conference in
Auckland, listening to inspirational speakers and learning about the 40hr Famine later in the year.

During term two we were blessed to have the portable swimming pool on site. This allowed our students to be
taught by a Sport Northland instructor and consolidate their water safety skills with their teachers. Once again
Excel Performing Arts School visited and had our students praising their gifts. We ‘Ran for Bibles’ during our
school cross-country, and students were involved in local Winter tournaments. Our Senior Ball was, again, very
successful with CRS students joining us this year. We had a Special Character review at the end of the term,
which acknowledged our strengths and provided next steps in our growth. A group of our senior students
attended the Equip Student Conference at Kingsway School, meeting students from other schools and growing
their leadership skills. Our staff attended the Christian Schools’ Conference during the holidays, and got a taste
of the broader Christian education fellowship in New Zealand.



Term three saw us hosting student Learning Conferences, where efforts were acknowledged and next steps
discussed. One of our students, Ryan Whitehead, won the Northland 12yrs+ Cross Country Championship.

We hosted the Life Education classroom, and our Year 13’s hit the slopes on their annual Snow Camp. A visit by
Kaikohe Christian Schoal Kapa Haka group was a highlight of the term. A group of Year 10 students attended
the OPC Great Barrier camp. We ended the term with a successful NZQA MNA review, which was positive
about our NCEA procedures.

During term four our junior students contributed to the Kids 4 Kids concert, whilst our Year 7 to 9 students
finished the year with a trip to Wellington. We had another leavers’ dinner and our Year 10’s went on camp.
Our NCEA students prepared for, and sat, external exams. We ended the year with another successful Awards
evening where achievements were acknowledged and items presented by our students.




We farewelled Gary Beath, and Les Gribbon in 2017. Les retired with nearly 50 years in education under his
belt. Rachel Yung, Ali Leslie, and Jennie Clarke, teacher aides, also left us to pursue other endeavours.

We started the year with a new colour scheme inside and outside the gym and surrounding classrooms. Our PE
gear got two painted containers to live in, and we added more Fitness trail stations.

Our Parent Support Group had another successful year supporting the school. Their continued provision of
canteen on Fridays is a highlight for our students is a successful fundraising activity. We thank the group for
their continued support of our College.

Our proprietors, New Zealand Christian Proprietors Trust and our land Trust, Whangarei Christian Education
Trust, continued to work together successfully to develop the capacity of the school to grow in the future.
Mid-year they were successful in purchasing the property, which now enables us to grow the school.

Our Board of Trustees, led by Don Birkett, has continued to provide strong and stable governance for Excellere
College, as a good employer. This has laid a solid foundation for school leadership to pursue initiatives which
have had a positive impact on student learning.

Academically we had another excellent year, with an improvement in our National Standards results for
Writing and Reading, and improvement overall for our Maori students,

Overall National Standards Results 2017, Year 1 — 8 (at/above expectation)
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Figure 1National Standards Year 1 -8

Our Writing improved from 74% to 84%, with Maori moving from 69% to 85%.
Our Reading improved from 80% to 81%, with Maori moving from 69% to 74%.
Our Maths decreased from 83% to 78%, with Maori moving from 73% to 63%.



These results continue the progress on accelerating targeted groups of students. Our Writing results were
especially pleasing, after a number of years of focus. Our collaborative culture means staff are working closely
together to identify challenges, analyse formative data, develop strategies to accelerate learning, and include
students, and families, in the learning process. The decrease in Maths achievement means that this will be a
focus for 2018, identifying possible reasons, cohorts and individuals that require support.

Overall Year 9 Results 2016 (at/above expectation)
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Our Year 9 results showed an improvement, however we will be looking to support and extend students where

appropriate in 2018,



Overall Year 10 Results 2016 (at/above expectation)
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Our Year 10 results showed some improvement however we will continue to focus on this cohort as they enter
NCEA Level One.

Overall NCEA Results 2017 (passed)
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Our results in NCEA remain very pleasing. At Level 2 we continue to maintain a 100% pass rate. This year we
also achieved 100% at Level 1, and 91% at level 3. Results for our Maori students continue to be excellent. All
those students requiring UE were successful,

2018

We welcome Sam Keating, Melanie Osborne, Christian Reynolds and leanette Rummery to our teaching staff in
2018. Cheryl Ripia, Megan Buckley and Anna Underwood are also joining us as Teacher Aides.

We are having the exterior, and roof, of the Whare painted over the holidays, and a cover put in aver our

entrance.

2018 will see us continue to develop our understanding of relationship-based learning, roll out our schooi-wide
fearning to learn model and learner qualities, focus on maths, and strengthen our Christian character which is
the foundation of our school. We are entering a season of refinement, embedding the learning we have done
over the last few years, and reflecting on our Special Character, and its importance in our schoal culture.

Graeme Whitehead
Principal
February 2018

“I can do all things through Him who strengthens me.”

Philippians 4: 13 NASB
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Kiwisport Report 2017

Kiwisport is a Government funding initiative to support students’ participation in organised sport. In
2017 the school received total Kiwisport funding of $3066.04. The funding was used for equipment
resources, staff resourcing, and event participation {eg: hire of Athletics venue).

Student’s participated in the following organised sporting events:

Netball

Basketball

Cross Country
Summer Sports Days
Athletics

Touch Rugby
Swimming

Bocce

Mountain Biking







BOT Information 2017

How positionon  Occupation / Term
Name Position board gained Employer expires
Don Birkett Chairperscn eEectéd Manager Jun-19
Quintin Brown Parent Rep elected Builder Jun-19
Paul Erceg Parent Rep elected Builder Jun-19
Taina Savage Parent Rep elected Teacher Nov-20
Mike De Vetter Parent Rep elected Pastor Nov-20
Graeme Whitehead  Principal appointed Princpal
. Panielle Smith Staff Rep elected Teacher Jun-19
“ Sarah Shortland Student Rep elected Student Oct-18
Vaughen Darby WCET Rep appainted
Braydan Grant WCET Rep appointed Self Employed
Justine Milina Student Rep elected student Oct-17
Natalie Brown WCET Rep appointed Dec-17
Andrew Priest Parent Rep elected Self Employed Nov-17
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Excellere College
Statement of Responsibility
For the year ended 31 December 2017

The Board of Trustees accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility for establishing and
maintaining a system of internal controls designed to provide reasonable assurance as to the integrity and reliability of
the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended 31
December 2017 fairly reflects the financial position and operations of the school,

The School's 2017 financial statements are authorised for issue by the Board.

@o«\mw Cepepe 8:&!{577‘ Jf)yeﬂ/(é Zﬁ& Ll//wfé«[%/

Full Name of Board Chairperson Full Name of Principal
7 B
- \
Signature of B'oﬂd Chairperson Signature of Principal

31 85§ 3(-05-20 %

Date: Date:
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Excellere College

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2017

Revenue

Government Grants

Locaily Raised Funds

Use of Land and Buildings Integrated
[nterest Earned

International Students

Expenses

Locally Raised Funds

Internationai Students

Learning Resources

Administration

Finance Costs

Property

Depreciation

Loss on Dispasal of Property, Plant and Equipment

Net Surplus / {Deficit}

Other Comprehensive Revenue and Expanses

Total Comprehensive Revenue and Expense for the Year

Notes

o s W

o

2017 2017 2016
Budget
Actual {Unaudited) Actual
5 5 $

2,008,947 1,866,203 1,913,792
66,957 22,788 50,023
406,800 408,800 312,690
6,429 5,000 6,556
53,927 40,000 25,951
2,543,060 2,340,792 2,309,012
63,787 18,78% 40,925
30,081 30,000 15,941
1,654,674 1,558,638 1,602,260
121,279 134,553 137,210
7,871 - 4,585
593,434 534,393 432,539
60,467 60,000 54,211
415 - i52
2,532,008 2,336,373 2,287,833
11,052 4,419 21,179
11,052 4,419 21,179

The abave Statement of Comprehensive Revenue and Expense should be read in conjunction with the accampanying notes.

Excellere College Annual Report and Financial Statements
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Excellere College

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2017

Balance at 1 January

Tatal comprehensive revenue and expense for the year

Equity at 31 December

Retained Earnings

Equity at 31 December

The ahove Statement of Changes ih Net Assets/Equity should be read in conjunction with the accompanying notes,

Excellere College Annual Report and Financial Statements

2017 2017 2016
Budget
Actual (Unaudited) Actual
5 5 $
297,884 297,884 276,705
11,052 4,419 21,179
308,936 302,303 297,884
308,936 302,303 297,884
308,936 302,303 297,884
Page 3




Excellere College

Statement of Financial Position

As at 31 December 2017

Current Assets

Cash and Cash Equivalents
Accounts Recaivable

GST Receivable
Prepayments

Inventories

Investments

Current Liabilities

Accounts Payable

Revenue Received in Advance

Provision for Cyclical Maintenance
Finance tease Liability - Current Portion
funds Held on Behalf of ESOL Cluster

Working Capital Surplus/{Deficit)

MNon-current Assets
Property, Plant and Equipment

Non-current Liabilities
Provision for Cyclicat Maintenance
Finance Lease Liability

Net Assets

Equity

MNotes

10

11
12

14
15
16
17
18

13

16
17

The above Statement of Financial Position should be read in conjunction with the accompanying notes.

Excellere Collage Annual Report and Financial Statements

2017 2017 2016
Budget
Actual (Unaudited} Actual
$ $ $
203,712 151,349 {5,1086)
95,819 136,000 26,089
19,011 6,000 5,853
4,415 2,000 1,746
1,722 - -

- - 165,000
324,679 295,349 253,582
182,667 131,000 73,101

10,662 7,000 5,468
20,530 28,619 33,414
27,362 20,000 23,180
1,036 1,000 580
242,257 187,619 135,743
82,422 107,730 117,839
316,074 257,759 270,289
316,074 257,799 270,299
18,226 18,226 40,804
71,334 45,000 49,450
89,560 63,226 90,254
308,936 302,303 257,884
308,936 302,303 297,884
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Excellere College
Statement of Cash Flows

For the year ended 31 December 2017

Cash flows from Operating Activities
Government Grants

lLocally Raised Funds

International Students

Goods and Services Tax (net)
Payments to Employees

Payments to Suppliers

Interest Paid

Interest Received

Net cash from / (to) the Operating Activities
Cash flows from Investing Activities
Proceeds from Sale of PPE (and Intangibles)
Purchase of PPE {and Intangibles)

Purchase of Investments

Proceeds from Sale of Investments

Net cash from / {to) the Investing Activities
Cash flows from Financing Activities
Finance Lease Payments

Funds Administered on Behalf of Third Parties
MNet cash from / (to) Financing Activities

Net increasef{decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

2017 2017 2016
Budget
Note Actual {Unaudited} Actual
$ $ 5

628,289 666,203 613,807

92,477 24,080 41,637

53,927 40,000 25,951

(13,158) - 385

(259,692} {308,459) (278,617)

(376,250) {404,371) {324,665)

(7,871) - (4,595)

6,231 4,000 5,534

123,953 21,453 79,437
{415) - {152}
(56,535) 44,990 {48,196)
165,000 . (44,135}

- 150,000 -

108,050 194,950 (92,483)
(23,641} {104,013} (14,086)

456 1,000 531
(23,185) {103,013) {13,555)
208,818 113,430 {26,601)

9 {5,106) 37,919 21,495
9 203,712 151,349 {5,106)

The statement of cash flows records only those cash flows directly within the control of the School. This means centrally funded teachers'

salaries and the use of land and buildings grant and expense have been omitted.

The above Cash Flow Statement should be read in conjuncticn with the accompanying notes.

Exceliere College Annual Report and Financial Statements
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Excellere College

Notes to the Financial Statements
For the year ended 31 December 2017

1. Statement of Accounting Policies

Reporting Entity
Excellere College {the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the Education Act
1988. The Board of Trustees {the Board) is of the view that the School is a public benefit entity for financial reporting purposes.

Basis of Preparation

Reporting Period

The financial reports have been prepared for the period 1 January 2017 to 31 December 2017 and in accordance with the requirements of
the Public Finance Act 1989.

Basis of Preparation
The financial statements have been prepared on a going coneern basis, and the accounting policies have been consistently applied

throughout the period.

Financial Reporting Standards Applied

The Education Act 1989 requires the School, as a Crown entity, to prepare financial statements in accordance with generally accepted
accounting practice. The financial statements have been prepared in accordance with generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities
that qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it meets the criteria specified as “having a primary
objective to provide goods and/or services for community or social benefit and where any equity has been provided with a view to
supporting that primary objective rather than for financial return to equity holders”.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the expenditure

threshotd of $30 million per year. All relevant reduced disclosure concesslons have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting pelicy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application
of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual resuits may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that
the estimated usefui lives of the property, plant and equipment as disclosed In the Significant Accounting Policies are appropriate to the
nature of the property, piant and equipment at reporting date. Property, plant and equipment is disclosed at note 13.

Excellere College Annual Report and Financial Statements Page 6



Excellere College

Notes to the Financial Statements {(cont.)
For the year ended 31 December 2017

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases
The School reviews the details of lease agreements at the end of each reporting date. The School believes the classification of each lease as
either operation or finance is appropriate and refiects the nature of the agreement in place. Finance leases are disclosed at note 17,

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carryforward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required, Gavernment grants
are disclosed at note 2,

Revenue Recognition

Government Grants
The Schaol receives funding fraom the Ministry of Education. The following are the main types of funding that the School receives;

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The
grants are not received in cash by the School and are paid directly to teachers hy the Ministry of Education.

Other Grants

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amount relating to the unfulfilied conditions is recognised as a liability and released to revenue as the conditions
are fulfilied.

Grants for the use of land and buildings are also not received in cash by the School as they equate to the deemed expense for using the
land and buildings which are owned by the Proprietor. Use of land and building grants are recorded as revenue in the period the School
uses the fand and buildings.

Donations, Gifts and Bequests
Donations, gifts and bequests are recarded as revenue when their receipt is formally acknowledged by the School.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

Use of Land and Buildings Expense
The property from which the Schoot operates is owned by the Proprietor. The expense is based on an assumed market rental yield on the
land and buildings as used for rating purposes. This is a non-cash expense that is offset by a non-cash grant from the Proprietor.

Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis
over the term of the lease.

Finance Lease Payments

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
aflocated to each period during the lease term on an effective interest basls.

Excellere College Annual Report and Financial Statements Page 7




Excellere College
Notes to the Financial Statements (cont.)
For the year ended 31 December 2017

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts, The carrying amount of cash and cash equivalents represent
fair value.

Accounts Receivable

Accounts Receivable represents items that the School has issued invoices for or accrued for, but has not received payment for at year end.
Receivables are initfally recorded at fair value and subsequently recorded at the amount the School realistically expects to receive. A
receivable is considered uncollectable where there is objective evidence the Schoot wilf not be able to coilect all amounts due. The amount
that is uncollectable (the provision for uncollectibility} is the difference between the amount due and the present value of the amounts
expected to be collected.

Inventories

Inventories are consumable items held for sale and comprise of stationery and school uniforms. They are stated at the lower of cost and
net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selfling price in the ordinary course
of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense
in the Statement of Comprehensive Revenue and Fxpense in the period of the write down.

Investments
Bank term deposits for periods exceeding 90 days are classified as investments and are initially measured at the amount invested. Interest

is subsequently accrued and added to the investment balance. After initial recognition bank term deposits are measured at amortised cost
using the effective interest method less impairment.

Investments that are shares are categorised as “available for sale” for accounting purposes in accordance with financial reporting standards.
Share investments are recognised initially by the School at fair value plus transaction costs. At balance date the School has assessed
whether there is any evidence that an investment is impaired. Any impairment, gains or losses are recoghised in the Statement of
Comprehensive Revenue and Expense.

After initial recognition any investments categorised as available for sale are measured at their fair value without any deduction for
transaction costs the Schoot may incur on sale or other disposal.

The School has met the requirements under schedule 6 section 28 of the Education Act 1989 in relation to the acquisition of investment
securities.

Property, Plant and Equipment
Land and buildings owned by the Proprietor are excluded from these financial statements. The Board’s use of the land and buildings as

‘occupant’ is based on a property occupancy document.
Improvements to buildings owned by the Proprietor are recorded at cost, less accumulated depreciation and impairment fosses.

Property, ptant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate directiy to bringing the asset to
the location where it will be used and making sure it is in the appropriate condition for its intended use.

Property, plant and equipment acquired with individua!l values under $1,000 are not capitalised, they are recognised as an expense in the
Statement of Comprehensive Revenue and Expense.

Gains and losses on disposals {i.e. sold or given away)} are determined by comparing the proceeds received with the carrying amounts (i.e.
the boaok value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Excellere College Annual Report and Financial Staternents Page 8



Excellere College
Notes to the Financial Statements (cont.)
For the year ended 31 December 2017

Leased Assets

Leases where the School assumes substantially alf the risks and rewards of ownership are classified as finance leases. The assets acquired
by way of finance lease are measured at an amount equal to the lower of their fair value and the present value of the minimum lease
payments at inception of the lease, less accumulated depreciation and impairment losses. Leased assets and corresponding liability are
recognised in the Statement of Financial Position and leased assets are depreciated over the period the School is expected to benefit from
their use or over the term of the lease.

Depreciation
Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis, Library
resources are depreciated on a diminishing value basis, Depreciation of all assets is reported in the Statement of Comprehensive Revenue
and Expense.

The estimated useful lives of the assets are:

Buildings - School 40 years

Furniture and equipment 4-5 years

Information and communication technology 4 years

| eased assets held under a Finance Lease 3 years

Library resources i 12.5% Diminishing value

Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective Is to generate a

commercial return.

Non cash generating assets

Property, plant, and equipment held at cost that have a finite useful life are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the
asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s fair value less
costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
setvice units approach, The most appropriate approach used to measure value in use depends on the nature of the impairment and
availability of information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverahle amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit,

Accounts Payahle

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid
within 30 days of recognition.

Employee Entitlements

Short-term employee entitlements

Employee benefits that are due to be settled within 12 months after the end of the period in which the employee renders the related
service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance date,
annual leave earned to but not yet taken at balance date.

Excellere College Annual Report and Financial Statements Page 9




Excellere College

Notes to the Financial Statements (cont.)
For the year ended 31 December 2017

tong-term employee entitlements

Employee henefits that are due to be settled beyond 12 months after the end of the period in which the employee renders the related
service, such as long service leave and retirement gratuities, have been calcuiated on an actuarial basis. The calculations are based on:

* likely future entitlements accruing to staff, based on years of service, years to entitlement, the likelihood that staff will reach the point of
entitlement, and contractuat entitlement information; and

* the present value of the estimated future cash flows.

Revenue Received in Advance
Revenue received in advance refates to student funds received where there are unfuifilled obligations for the Schoal to provide services in
the future. The fees are recorded as revenue as the obligations are fuifilled and the fees earned,

The School holds sufficient funds to enable the refund of unearned student funds, should the Schoof be unable to provide the services to
which they relate.

Shared Funds
Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. The ciuster of schools

operate activities outside of school control. These amounts are not recorded in the Statement of Revenue and Expense. The Schoot holds
sufficient funds to enable the funds to be used for their intended purpose,

Provision for Cyclical Maintenance
The property from which the School operates is owned by the Proprietor. The Board is responsible for maintaining the land, buiidings and

other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the Board’s
responsibilities outside day-to-day maintenance. The provision for eyclical maintenance represents the obligation the Board has to the
Proprietor and is based on the Board’s ten year property plan (10YPP).

Financial Assets and Liabilities
The School’s financial assets comprise cash and cash equivalents, accounts recelvable, and investments. All of these financial assets, except

for investments that are shares, are categorised as “loans and receivables” for accounting purposes in accordance with financial reporting
standards.

Investments that are shares are categorised as "available for sale” for accounting purposes in accordance with financial reporting standards.
purp

The Schoot's financial liah#ities comprise accounts payable and finance lease liability, All of these financial liabilities are categorised as
“financial liabilities measured at amortised cost” for accounting purposes in accordance with financial reporting standards,

Goods and Services Tax (GST)
The financial statements have been prepared on a GST exciusive basis, with the exception of accounts receivable and accounts payable

which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a
net operating cash flow in the Statement of Cash Flows.

Commitments and contingencies are disclosed exclusive of GST.

Budget Figures
The budget figures are extracted from the School budget that was approved by the Board at the start of the year.

Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.

Excellere College Annual Report and Financial Statements Page 10



Excellere College
Notes to the Financial Statements (cont.)
For the year ended 31 December 2017
2 Government Grants
2017 2017 2016
Budget
Actual {Unaudited) Actual
$ $ $
Operational grants 507,824 494,961 487,164
Teachers' salaries grants 1,380,658 1,200,000 1,299,985
Qther Mok Grants 82,789 127,344 80,053
Other government grants 37,676 43,898 46,590
2,008,947 1,866,203 1,913,792
3 Locally Raised Funds
Locat funds raised within the School's community are made up of:
2017 2017 2016
Budget
Actual {Unaudited) Actual
Revenue $ 3 S
Donations 1,289 - 1,607
Fundraising 2,432 1,000 2,125
Trading 4,983 - 4,350
Activities 58,253 21,789 41,941
66,957 22,789 50,023
Expenses
Activities 58,913 18,789 32,655
Trading 3,002 - 6,027
Fundraising (costs of raising funds) 1,872 - 2,243
63,787 18,789 40,925
Surplus for the year Locally Raised Funds 3,170 4,600 9,098
4 International Student Revenue and Expenses
2017 2017 2016
Budget
Actual {Unaudited) Actual
Number Number Number
International Student Roll 4 4 3
2017 2017 2016
Budget
Actual {Unaudited) Actual
Revenue $ $ $
international student fees 53,927 40,000 25,951
Expenses
Employee Benefit - Salaries 16,958 20,000 9,415
Other Expenses 13,123 10,000 6,526
30,081 30,000 15,941
Surplus for the year International Students’ 23,846 10,060 10,010

Excellere College Annual Report and Financial Statements Page 11



Excellere College
Notes to the Financial Statements (cont.)
For the year ended 31 December 2017

5 lLearning Resources

207 2017 2016
Budget
Actual {Unaudited) Actual
$ $ $
Curricufar 38,210 61,700 34,464
Infarmation and communication technology 19,609 47,783 28,859
Extra-curricuiar activities 57,811 43,742 62,222
Library resources 1,065 1,250 1,042
Employee benefits - salaries 1,526,306 1,380,663 1,461,537
Staff development 11,673 23,500 14,136
1,654,674 1,558,638 1,602,260
6 Administration
2017 2017 2015
Budget
Actuad {Unaudited) Actual
5 $ 5
Audit Fee 4,886 41,887 4,815
Board of Trustees Fees 7,178 5,665 5,060
Board of Trustees Expenses 4,831 4,929 8,513
Communication 5,897 6,000 5,953
Consumahbles 3,108 4,800 4,332
Operating Lease - - (23)
Pastage 742 501 167
QOther 12,376 19,560 17,012
Employee Benefits - Sataries 66,747 73,903 78,059
Insurance 6,462 6,500 5,608
Service Providers, Contractors and Consultancy 5,054 8,608 7,714
121,279 134,553 137,210
7 Property
2017 2017 2016
Budget
Actual {Unaudited) Actual
$ $ $
Caretaking and Cleaning Consumables 8,441 8,500 8,096
Consultancy and Contract Services 28,493 28,000 27,209
Cyclical Maintenance Provision 75,434 20,000 19,469
Grounds 3,916 4,900 3,766
Heat, Light and Water 24,385 22,000 231,307
Rates 520 1,500 1,114
Repairs and Maintenance 12,840 7,000 7,254
Use of Land and Buildings 406,800 406,800 312,690
Security 1,907 1,800 2,043
Employes Benefits - Salaries 30,698 33,893 29,591
593,434 534,393 432,539

The use of tand and buildings figure represents 8% of the schoal's total property value, as used for rating purposes. This is used as a ‘praxy’ for the
market rental yield or: the value of land and buildings,
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Excellere College

Notes to the Financial Statements {cont.)
For the year ended 31 December 2017

8 Depreciation of Property, Plant and Equipment

2017 2017 2016
Budget
Actual {Unaudited) Actual
$ 5 $
Building Improvements - Crown 927 670 846
Furniture and Equipment 25,172 22,380 26,448
Infarmation and Communication Technology 14,859 14,500 12,290
Leased Assets 16,650 12,900 3,370
Library Resources 2,859 9,550 11,257
60,467 60,000 54,211
9 Cash and Cash Equivalents
2017 2017 2016
Budget
Actual {Unaudited) Actual
$ $ $
Bank Current Account 3,509 30,349 -
Bank Call Account 203 1,000 1,027
Short-term Bank Depaosits 200,000 120,000 -
Bank Overdraft - - (6,133}
Net cash and cash equivalents and bhank overdraft for Cash Fiow Statement 203,712 151,349 (5,106}

Fhe carrying value of short-term deposits with maturity dates of 90 days or less approximates their fair value.

10 Accounts Receivable

2017 2017 2016
Budget
Actual {Unaudited} Actual
§ $ ]
Receivables 2,898 10,000 23,224
Interest Receivable 1,220 1,000 1,022
Teacher Salaries Grant Receivahle 91,701 125,000 61,843
95,819 136,000 86,089
Receivables from Exchange Transactions 4,118 11,000 24,246
Receivables from Nan-Exchange Transactians 91,701 125,000 61,843
95 819 136,000 86,089
11 Inventories
2017 2017 2016
Budget
Actual {(Unaudited) Actual
$ $ §
Stationery 1,722 - -
1,722 - -
12 Investments
The Schoal's investment activities are classified as follows:
2017 2017 20156
Budget
Actual {Unaudited} Actual
Current Asset $ 3 $
Short-term Bank Deposits - - 165,000
- - 165,000
The carrying vaiue of long term deposits longer than 12 manths approximates their fair value at 31 December 2017.
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Excellere College

Notes to the Financial Statements {cont.)
For the year ended 31 December 2017

13 Property, Piant and Equipment

QOpening
Balance (NBV) Additions Disposals Impairment Depreciation Total {NBV)
2017 8 $ $ $ 5 5
Buiiding improvements 18,097 7,261 - - {927) 24,431
Furniture and equipment 108,688 30,656 {386) - (25,442} 113,516
Infermation and communicaticn 39,787 14,914 ) ) (14,589) 40,112
technology
teased assets 82,538 49,706 - - {16,650) 115,594
Library resources 21,189 4,121 {30} - (2,859) 22,421
Balance at 31 Decemnber 2017 270,299 106,658 (416} - [60,467) 316,074
Cost ?r Accumifla.ted Net Book Vaiue
Valuation Depreciation
2017 4 $ 4
Building improvements 32,933 (8,502) 24,431
Furniture and equipment 423,220 {309,704) 113,516
Information and communication technology 108,559 {68,447) 40,112
{eased assets 202,118 (86,525) 115,594
tibrary resources 98,904 (76,483) 22,421
Balance at 31 December 2017 865,735 {549,661) 316,074
The net carrying value of equipment held under a finance lease is $82,488 (2016: $82,538).
Opening
Balance (NBV} Additions Disposals impairment Depreciation Total {NBVY}
2016 $ 5 $ $ $ %
Buitding improvements 18,943 19,613 - - (846) 37,710
Furniture and equipment 120,954 26,390 - - (26,448) 120,896
Information and communication
20,256 - - - (12,290) 7,966
technology
Leased assets 3,370 82,538 - - {3,370} 82,538
Library resources 30,253 2,345 (152) - {11,257 21,189
Balance at 31 December 2016 193,776 130,886 {152) - {54,211 270,299
Cost (.JI‘ AccumL.llafed Net Book Value
Valuation Depreciation
2016 ] s $
Building impravements 25,672 {7,575) 18,097
Furniture and equipment 400,584 {291,896) 108,688
Information and communication technalogy 140,355 {100,368) 38,787
lLeased assets 152,412 (69,874) 82,538
Library resources 95,081 (73,892) 21,189
Balance at 31 December 2016 813,904 {543,605) 270,299
14 Accounts Payable
2017 2017 2016
Budget
Actual {Unaudited) Actual
$ $ $
Operating creditors 85,000 - 5,721
Accruals 5,607 6,000 5,537
Employee Entitlements - salaries 92,060 125,000 61,843
182,667 131,000 73,101
Payabies for Exchange Transactions 182,667 131,000 73,101
182,667 131,000 73,101
The carrying value of payables approximates their fair value.
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Excellere College

Notes to the Financial Statements {(cont.)
For the year ended 31 December 2017

15 Revenue Received in Advance

Other

16 Provision for Cyclical Maintenance

Pravision at the Start of the Year
Increase to the Provision During the Year
Use of the Provision During the Year
Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Term

17 Finance Lease Liability

The schoot has entered into a number of finance fease agreements for TELA laptops and phatocopier.

Minimum lease payments payable (includes interest portion}:

No Later than One Year
Later than One Year and no Later than Five Years
Later than Five Years

18 Funds Held on Behalf of ESOL Cluster

2017 2017 2016
Budget
Actual {Unaudited) Actual
$ ] $
10,662 7,000 5,468
10,662 7,000 5,468
2017 2017 2016
Budget
Actual {Unaudited} Actual
L 5 $
74,218 74,218 65,088
75,434 20,000 19,469
{110,896) {47,373) {10,339}
38,756 46,845 74,218
20,530 28,619 33,414
18,226 18,226 40,804
38,756 46,845 74,218
2017 2017 2016
Budget
Actual (Unaudited) Actual
$ $ $
28,095 - 23,358
71,413 - 59,063
- - (9,791)
99,509 - 72,630

Excellere College is the lead school and halds the funds on behalf of the ESOL cluster, a group of schools funded by the Ministry of Education to

support the local ESOL Professional Learning Community.

Funds Held at Beginning of the Year
Funds Received from Cluster Members
Funds Received from MoE

Funds Spent on Behalf of the Cluster

Funds Held at Year End

Exceliere College Annual Report and Financial Statements

2017 2017 2016
Budget
Actual {Unaudited) Actual
5 $ $
580 580 49
- - 670
1,504 620 -
1,048 200 139
1,036 1,000 580
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Exce_llere College
Notes to the Financial Statements (cont.)
For the year ended 31 December 2017

19 Reiated Party Transactions
The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the school. The school enters into
fransactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown entities.
Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those that it is
reasonable to expect the school would have adopted if dealing with that entity at arm’s length,

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient relationship
on terms and condition no more or less favourable than those that it is reasonable te expect the school weuld have adopted in dealing with the
party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example, Government departments
and Crown entities) are not disclosed as related party transactions when they are consistent with the normal operating arrangements between
government agencles and undertaken on the normal terms and conditions for such transactions.

The Proprietor of the School, NZ Christian Proprietors Trust is a related party of the Board because the proprietor appaints representatives to the
Board, giving the proprietor significant influence over the Board. Any services or contributions between the Board and Proprietor have been
disclosed appropriately, if the proprietor collects funds on behalf of the schaal (or vice versa} the amounts are disclased.

The Proprietor provides land and bulldings free of charge for use by the Board as noted in Note 1. The estimated value of this use during. 2017 is
included in the Statement of Comprehensive Revenue and Expense as “Use of fand and buildings ”.

20 Remuneration
Key manggement personnel compensation

Key management personnel of the School include ait trustees of the Board, Principal, Deputy Principals and Heads of Departments.

2017 2016
Actual Actual
$ $

Board Members
Remuneration 7,178 5,060
Full-time equivalent members - -
Leadership Team
Remuneration 447,925 438,648
Full-time equivalent members 5.00 5.00
Total key management personnel remuneration 455,103 443,708
Totat full-time equivalent personnel 5.00 5.00

The full time equivalent for Board members has been determined based on attendance at Board meetings, Committee meetings and for other
obligations of the Board, such as stand downs and suspensions, plus the estimated time for Board members to prepare for meetings,

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2017 2016
Actual Actual
Salaries and Other Shart-term Employee Benefits: $000 $000
Salary and Qther Payments 120-130 120-130
Benefits and Gther Emoluments G-5 0-5

Termination Benefits -
Other Employees

No other employee received total remuneration over $100,000 {2016: Nil),
The disclosure for 'Other Employees’ does nat inciude remuneration of the Principal.

21 Compensation and Other Benefits Upon Leaving
There were no compensation or other benefits paid or payable to persons upon leaving.
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Exceliere College

Notes to the Financial Statements (cont.)
For the year ended 31 December 2017

22 Contingencies
There are no contingent liabilities and no contingent assets as at 31 December 2017.

{Contingent liabilities and assets as at 31 December 2016: nil)

23 Commitments
{a) Capital Commitments
The Board considers there to be no contractual commitments at the above date other than those disclosed in the preceding financial statements
and detailed below.

{ As at 31 December 2016 the Board has entered into contract agreements for painting as follows:

{b) Operating Commitments
As at 31 December 2017 the Beard has entered into the following contracts:
- operating lease of a photocoplier

- Operating lease of TELA laptops

2017 2016
Actual Actuai
S $
No later than Ohe Year 139 1,143
Later than One Year and No Later than Five Years - 139
1319 1,282

24 Managing Capital
The School’s capital is its equity and comprises capital contributions from the Ministry of Education for property, plant and equipment and
accumulated surpluses and deficits. The School does not actively manage capital but "attempts” to ensure that income exceeds spending in most
years. Although deficits can arise as planned in particular years, they are offset by planned surpluses in previous years or ensuing years.

25 Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

2017 2017 2016
Budget

Actual {Unaudited} Actual
Loans and Receivables s s 5
Cash and Cash Equivalents 203,712 151,349 {5,106)
Receivables 95,819 136,000 86,089
investments - Term Deposits - - 165,000
Total Loans and Receivables 299,531 287,349 245983
Financial liabilities measured at amortised cost
Payables 182,667 131,000 73,101
Finance Leases 98,6096 65,000 72,630
Total Financial Liabilities Measured at Amortised Cost 281,363 196,000 145,731

26 Events After Balance Date
There were no significant events after the balance date that impact these financial statements,

27 Prior Year Comparatives

Comparative figures included in the financial statements relate to the financial year ended 31 December 2016. Where necessary these figures
have been reclassified on a basis consistent with current disclosure for the year ended 31 December 2017,
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