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Kiwisport Report 2018 

 

Kiwisport is a Government funding initiative to support students’ participation in organised 

sport. In 2018 the school received total Kiwisport funding of $3 207.48. The funding was 

used for equipment resources, staff resourcing, and event participation.  

Student’s participated in the following organised sporting events: 

● Netball 

● Basketball 

● Cross Country 

● Summer Sports Days 

● Athletics 

● Touch Rugby 

● Winter Tournament  

● Swimming 

● Bocce 

● Mountain Biking 

 



 

 

 

 

 

 

2018 Principal’s Report  

 

Excellence in learning 

—-————————- 

Christianity in living 

 



 

Principal’s Report on 2018  

“This is the day which the Lord has made; let us rejoice and be glad in it.”  

Psalms 118: 24 NASB   

  

2018 saw us consolidate our Relationship-based Learning culture, and finalise the addition of new learning 

spaces for 2019. We, again, saw improved academic results and continued NCEA success.  

Our year, again, started with a powhiri for new students and families. Some highlights for our students during 

2018 included: school picnic, Poor Knights diving trip, mufti days, athletics days, senior science trips, swimming 

pool on-site, Senior Ball, Friday canteen, Life Education, Careers Roadshow, worship at assembly, Noho Marae, 

Excel assembly concert, 40hr Famine, SPRINGS Challenge, music camp, cross country, successful sports 

tournaments, senior leavers dinner, and a wonderful Awards praise-giving to end the year. The majority of our 

students were also able to attend a school camp during 2018. 

            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During the year we continued to focus on improving classroom practice. This was achieved with the support of 

a Ministry PLD contract focused on Relationship-based Learning. We continued to develop the capacity of our 

Impact coaches, with them ending the year ready to visit staff and provide feedback on specific learning 

practices.  

 



 

Our participation in the Te Tai Raki Kahi Ako continued as we finalised our Achievement Challenges, selected 

Across-School and Within-School-Teachers.   

We began term one with a school picnic, which was a wonderful opportunity for parents, students and staff to 

mingle in a relaxed environment. Our Term One camps involved Years 3-6, Year 11, and Year 12. They all had a 

great time experiencing God’s creation. Our Year 7-13 athletics day, again, saw great participation and some 

outstanding results. We had the pool on site for our Juniors, and a group of our senior students attended the 

World Vision Leadership Conference in Auckland, listening to inspirational speakers and learning about the 

40hr Famine later in the year. Some staff attended the NZACS Leaders’ Conference in Rotorua.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During term two we had a Noho Marae for Year 10 and Kapa Haka members. Excel Performing Arts School 

visited and had our students cheering along. We ‘Ran for Bibles’ during our school cross-country, and students 

were involved in local Winter tournaments. We participated in the 40 hour Famine and Our Senior Ball was, 

again, very successful with CRS students joining us this year.  

 



 

Term three saw us hosting student Learning Conferences, where efforts were acknowledged and next steps 

discussed. We hosted a music camp with Laughton Kora. Our Year 13’s hit the slopes on their annual Snow 
Camp and Life Education was here for three days.  

During term four our SPRINGS challenge reward trips were held and we attended local athletics days. We 

farewelled our leavers at a special assembly, and dinner. Our NCEA students prepared for, and sat, external 

exams. We ended the year with two successful Awards celebrations where achievements were acknowledged 

and items presented by our students.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

We farewelled Ray Graham, and Mary-Lynn Steel in 2018. They both retired after long careers in education.  

Our Parent Support Group had another successful year supporting the school. Their continued provision of 

canteen on Fridays is a highlight for our students is a successful fundraising activity. We thank the group for 

their continued support of our College. 

Our proprietors, New Zealand Christian Proprietors Trust and our land Trust, Whangarei Christian Education 

Trust, continued to work together successfully to develop the capacity of the school to grow in the future. At 

the end of the year four relocatable classrooms were purchased to provide new spaces for Science, Art and 

Music. As the school grows we will continue to require more space.  

Our Board of Trustees, led by Don Birkett, continued to provide strong and stable governance for Excellere 

College.  This has laid a solid foundation for school leadership to pursue initiatives which have had a positive 

impact on student learning.  

Academically we had another excellent year, with an improvement in our overall results for Reading and 

Writing, and improvement overall for our Maori students.  

 

Overall Results 2018, Year 1 – 8 (at/above NZC expectation) 

 

 
Figure 1National Standards Year 1 – 8 

Our Reading improved from 81% to 90%, with Maori moving from 74% to 86%.  

Our Maths improved from 78% to 85%, with Maori moving from 63% to 86%. 

Our Writing remained at 84%, with Maori moving from 85% to 86%.  
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These results continue the progress on accelerating targeted groups of students. Our Maori student results 

were especially pleasing, after a number of years of focus. Our collaborative culture means staff are working 

closely together to identify challenges, analyse formative data, develop strategies to accelerate learning, and 

include students, and families, in the learning process.  

 

 

 

Overall Year 9 Results 2018 (at/above expectation) 
 

 

 

Our Year 9 results showed an improvement is some areas, however we will be looking to support Writing in 

2019.  
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Overall Year 10 Results 2018 (at/above expectation) 

 
 

Our Year 10 results were disappointing and this cohort will be a focus for 2019 as they enter NCEA Level One.  

 

Overall NCEA Results 2018 (passed) 
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Our results in NCEA remain very pleasing, with an 89% pass rate at Level 2, and 80% at Level 3. At Level 1 we 

had 33% Excellence, and 33% Merit endorsement. At level 2 we had 25% Excellence, and 19% Merit 

endorsement. At level 3 we had 13% Excellence, and 25% Merit endorsement. Results for our Maori students 

continue to be excellent with a 100% pass rate at level two and three. 30% of our Year 13 students were 

successful with UE.  

 

2019  

We welcome Tim Osborne, Moselle Brown and Susan Brits to our teaching staff in 2018.  

Maria Shortland also joins us our new Librarian.  

We will have new learning spaces for Science, Art and Music and our Library. These are the beginning of our 

property growth due to roll increase.    

2019 will see us continue to refine our understanding of Relationship-based Learning, continue a focus on 

maths, explore the Digital technologies curriculum, and strengthen our Christian character through identifying 

and celebrating Kingdom glimpses.  

 

Graeme Whitehead 

Principal  

February 2019 

 

“And the Word became flesh, and dwelt among us, and we saw His glory, glory as of the only begotten 
from the Father, full of grace and truth.” 

John 1: 14 (NASB)  
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School Name:  Excellere College  School Number :  429  

 
Strategic Aim: 
 

 

(a) Drawing on dependable assessment evidence, Excellere College will improve outcomes for students who are not 
achieving, or have special learning needs.  
(b) Excellere College will work with Maori (local) communities to plan, set targets and achieve better outcomes for 
Maori students. 

Annual Aim:  (a)   Implement pedagogy to raise Māori achievement. 
(b)   Explore links to local event opportunities. 
(c)   Enhance pedagogical practices in classrooms to accelerate student learning, with Maths a priority. 

Target:  
Maori achievement  

 

 

Maori achievement: 
80 % of Maori students are at/above NZC expectations in mathematics  
80 % of Maori students are at/above NZC expectations in reading  
 

Baseline Data :  
 

63% of Māori students were at/above expected National Standard in mathematics  
74% of Māori students were at/above expected National Standard in reading  
50% of our Y9 Maori students were at/above expectations in mathematics  
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● Actions 
● What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

● Relationship-based learning 
pedagogy through MoE PLD 
(Whanaungatanga & 
discursive practices focus). 

● Target groups, individuals, 
identified at start of year and 
monitored termly.  

● Whanaungatanga topic across 
all curriculum areas. 

● Te Reo integrated in everyday 
language and directions as 
appropriate. 

● Actively finding out about 
students of Maori descent to 
better know them as Maori.  

● Employed a Kapa haka tutor. 
● Noho Marae during term two.  

Maths: 63% to 86% 
at/above NZC 
expectations.  
Reading: 74% to 86% 
at/above NZC 
expectations. 
Maths Year 9: 50% to 
67% at/above NZC 
expectations 
 
Overall achievement for 
our Maori students 
increased in Maths and 
Reading.  

More analysis and sharing of results 
within the College Teams. 

Purposefully built relationship with 
students and families around 
culture. 

Use of Teacher Aides to 
create/enable small group focus. 

It was observed that some children 
took greater responsibility for 
sharing their culture. Tuakana 
Teina, kapa haka .  
A focus on Maths through MoE PLD.  

Possible issues with attendance for 
some.  

Maintain close monitoring of Maori 
students, especially if at-risk.  
 
Embed Impact Coaches into support for 
whanaungatanga and use of discursive 
practices.  
 
Review success of PLD input through focus 
group interviews (term one, 2019). 
 
Continue on the journey of inquiry and the 
analysis of data in determining best 
practice. 
  
Continue to source ways to connect with 
the wider Maori community in fostering 
home school learning relationships. 
 
Encourage students to take increased 
ownership for their learning in order for 
them to succeed as Maori 
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RbL PLD continued to grow staff 
capacity with whanaungatanga and 
discursive practices.  

 

 
Differentiation of curriculum to provide 
for individualised learning. 
 

Planning for next year :  
* Continue to strengthen pedagogy to raise Maori achievement through identifying staff needs and providing support where required. An aspect 
of our PLD continues the improvement in discursive practices and embedding of observation/feedback in the staff professional learning. cycle. Our 
Maori activator will also support staff in their growth of understanding around Maori learning. 
* Embed Impact Coaches into professional learning cycle, focusing on whanaungatanga and discursive practices.  
* Continue focus on Maths, identifying individual needs and addressing these.  
* Provide teacher aide support, where appropriate,  for identified Priority cohort groups.  
* To explore links to whanau, local iwi through continued staff communication with whanau, our BOT Maori rep making contact with a local 
Marae. 
* Continue with a Kapa haka tutor and Noho Marae.  
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School Name:  Excellere College  School Number :  429  

 
Strategic Aim: 
 

 

(a) Drawing on dependable assessment evidence, Excellere College will improve outcomes for students who are not 
achieving, or have special learning needs.  
(b) Excellere College will work with Maori (local) communities to plan, set targets and achieve better outcomes for 
Maori students. 

Annual Aim:  (a)   Enhance pedagogical practices in classrooms to accelerate student learning, with Maths a priority. 
(b)   Consolidate PLD learning. 
 

Target:  
Maths  

Maths: 
80% of all students are at/above NZC expectations in Maths. 
80% of Y1-8 boy students are at/above NZC expectations in Maths.  
 

Baseline Data :  
 

 

78% of all Y1-8 students were at/above expected National Standard.  
75% of Y1-8 boys were at/above expected National Standard.  
81% of Y1-8 girls were at/above expected National Standard.  
62% of Year 9 students were at/above expectations. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
Use successful pedagogy 
● Use of successful current practice 

around reading 
● Co-construction of learning with 

students. 
● Ensured that effective pedagogy 

remained a focus in regards to the 
development and delivery of 
classroom reading programmes. 

● MoE PLD Maths contract. 
● Relationship-based Learning MoE PLD 

continued.  
● Special Needs IEP progress reporting. 
●  

 
78% to 85% of all 
students are at/above 
NZC expectations in 
Maths. 
  
75% to 87% of boys 
are at/above NZC 
expectations in 
Maths. 
 
 

● Cross grouping in middle school. 
● Regular updating of Target students across 

curriculum. Learning Informed by IEP goals. 
● Increased awareness and developed 

understanding of how Maori students learn and 
the fostering of discursive practices. 

● Increased attempts made to connect with Maori 
families. 

● Assisting Maori students to make cognitive 
connections between their social 
science/technology learning as a contemporary 
Maori.  

● High expectations for learning communicated 
● Positive growth mindset in everyday classroom 

language. 
● Use of support staff to assist small groups within 

mainstream programme 
● asTTle is used to inform next steps. 
● The implementing and increased use of 

technology and Chromebooks.  

● Continue on the journey of inquiry 
and analysis of data in determining 
best practice for priority students. 

● Encourage students in the 
development of  a classroom culture 
based on increased  self belief. 

● Differentiation of curriculum delivery 
to provide improved personalised 
learning. 

● To continue to co-construct and plan 
with students their learning steps- 
ensuring high expectations for 
learning are communicated. 

● Develop further inquiry into the 
growing and understanding of how 
Maori students learn 

● To continue to use asTTle to inform 
the next learning steps. 

● Continue to have time for discussion 
based on student progress in 
numeracy during Junior College team 
meeting, with a focus on colleagues 
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● Time set aside at weekly team members to 

discuss Maths programmes and the progress of 
identified target students in Maths.  

● MoE PLD strengthened staff understanding and 
delivery of maths.  

supporting one another and taking 
responsibility for each other’s 
learners across the Junior College. 

● Embed Impact Coaches into 
professional learning cycle, focusing 
on whanaungatanga and discursive 
practices.  

Planning for next year :  

* Continue to strengthen pedagogy to raise Maori achievement through identifying staff needs and providing support where required. An aspect 
of our PLD continues the improvement in discursive practices and embedding of observation/feedback in the staff professional learning cycle. Our 
Maori activator will also support staff in their growth of understanding around Maori learning.  
* Embed Impact Coaches into professional learning cycle, focusing on whanaungatanga and discursive practices.  
* Maintain focus on Maths through MoE PLD.  
* To explore links to whanau, local iwi through continued staff communication with whanau, our BOT Maori rep making contact with local Marae. 
* Continue with successful strategies and monitor progress of all students, especially priority and at-risk target students.  
* As set out under ‘Evaluation Where to Next’ 
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School Name:  Excellere College  School Number :  429  

 
Strategic Aim: (a) Drawing on dependable assessment evidence, Excellere College will improve outcomes for students who are not 

achieving, or have special learning needs.  
(b) Excellere College will work with Maori (local) communities to plan, set targets and achieve better outcomes for 
Maori students. 

Annual Aim:  (a)   Adopt appropriate pedagogical practices in the classroom 
(b)   Explore and implement pedagogy to raise Maori achievement 

Target:  
Year 9  

Year 9: 
80% of  all students are at/above NZC expectations in mathematics.  
80% of all students are at/above NZC expectations in reading. 
80% of all students are at/above NZC expectations in writing.  

Baseline Data :  Maths: 63% were at/above expected Standard at Year 8. Māori were 0% at/above expected Standard.  
Reading: 75% at/above expected Standard at Year 8. Māori were 50% at/above expected Standard.  
Writing: 63% at/above expected Standard at Year 8. Māori were 50% at/above expected Standard.  
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Develop a student self-review process: 
● Collaborative and peer groupings to 

allow for peer leadership and learning. 
 
Use successful pedagogy: 
● Continue with use of successful current 

practice around writing. 
● Develop a literacy and numeracy 

dictionary to create a personal 
reference using a common language.  

● Continue with co-construction of 
learning with students (Evidence of 
progress to be shared with family 
through portfolios). 

● Support teacher to assist in small group 
supervision and delivery. 

● Increased provision of resources to 
enable greater engagement in learning 
(dictionaries, thesaurus, Bibles). 

● Students grouped across classes 
reflecting curriculum levels, to provide 
for increased effectiveness of delivery. 

● Increased availability and use of 
technology. 

● RbL MoE PLD continued.  

All 
Math: 63% to 73% are at/above 
NZC expectations at Year 9.  
 
Reading: 75% to 73% are 
at/above NZC expectations at 
Year 9.  
 
Writing: 63% to 45% are 
at/above NZC expectations at 
Year 9. 
 
Maori 
 
Math: 0% to 67% are at/above 
NZC expectations at Year 9.  
 
Reading: 50% to 67% are 
at/above NZC expectations at 
Year 9.  
 
Writing: 50% to 17% are 
at/above NZC expectations at 
Year 9. 

● Teacher aide support required in 
music at the expense of small 
group/ one on one assistance in 
maths/ reading. 

● Parents needed encouragement to 
come on board in supporting 
students in their home learning 
programmes. 

● The Action English programme was 
not delivered as effectively as it 
might have been- mainly owing to 
time constraints. 

● Emphasis was placed on the 
Literacy Box programme which 
proved most effective in improving 
accuracy in comprehension, word 
meaning and grammar. 

● Timetable meant cross-grouping in 
English and reading was no longer 
possible [terms 3-4] but students 
continued to be cross-grouped in 
mathematics. 

●  Possible issues with attendance for 
some.  

● Positive growth mind-set 
encouraged and taught.  

● Continued use of support staff to 
assist small groups.  

● Differentiation across the 
curriculum learning areas.  

● Continued use of structured 
programmes (Literacy Box, etc). 

● Embed Impact Coaches into 
professional learning cycle, 
focusing on whanaungatanga and 
discursive practices.  

● Target individuals as they move 
into Year 10.  

● Focus on Writing issues identified 
through e-asTTle and OTJ.  
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Planning for next year :  
The Year 10 cohort is a target group for 2019. We will:  
● Enhance pedagogical practices in classrooms to accelerate student learning through continuing co-construction of learning with students.  
● Strengthen teaching practice linked to student need, and enquiry learning.  
● Use collaborative and peer groupings to allow for peer leadership and learning. 
● Strengthen involvement of families/whanau in learning conversations by increased focus on specific skills, encouraging and celebrating 

success with whanau, and ensuring evidence of progress is shared with family. 
● Continue to strengthen pedagogy to raise Maori achievement through identifying staff needs and providing support where required. An 

aspect of our PLD continues the improvement in discursive practices and embedding of observation/feedback in the staff professional 
learning. 

● Continue with successful strategies and monitor progress of all students, especially priority and at-risk target students. 
● Embed Impact Coaches into professional learning cycle, focusing on whanaungatanga and discursive practices.  
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School Name:  Excellere College  School Number :  429  

 
Strategic Aim: 
 

 

(a) Drawing on dependable assessment evidence, Excellere College will improve outcomes for students who are not 
achieving, or have special learning needs.  
(b) Excellere College will work with Maori (local) communities to plan, set targets and achieve better outcomes for 
Maori students. 

Annual Aim:  
 

(a)   Enhance pedagogical practices in classrooms to accelerate student learning, with Maths a priority.  
(b)   Consolidate PLD learning. 
(c)   Implement pedagogy to raise Māori achievement. 
(d)   Explore links to local event opportunities. 
(e)   All Year 11 students will gain NCEA Level 1 
(f)   To improve Merit and Excellence % 

Target:  
Year 11 (Level 1 NCEA) 

 

 

Year 11: 
The group of students in Year 11 identified as below or well below expectations in maths, reading and writing will make 
significant progress and be achieving or exceeding expectations by the end of the year, and achieve NCEA Level 1.  
Two students with learning difficulties make good progress towards L1 NCEA. 
Plus one Year 12 student (new to the college) attempting Level 1 will be successful 
Maths: 100% achieve Level 1 Numeracy (4 students targeted, 3 Māori) 
Literacy: 100% achieve Level 1 Literacy (4 students targeted, 3 Māori) 
2 students will gain Merit endorsement in NCEA L1 

Baseline Data :  Maths: 50% achieved at/above NZC expectations at Y10. Māori were 20% at/above NZC expectations.  
Reading: 50% achieved at/above NZC expectations at Y10. Māori were 40% at/above NZC expectations. 
Writing: 50% achieved at/above NZC expectations at Y10. Māori were 40% at/above NZC expectations. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Tracking students on google data sheet 
across all standards in all subjects. 
Conferencing. Contact home over 
attendance issues.  
RbL MoE PLD continued.  
Identify initial target group from 2017 OTJ. 
Review target group as courses proceeded. 
Develop and implement individual student 
support plans. 
Continuing to match standards to student 
needs, abilities, interests, strengths and 
likely future pathways. 
Monitor/discuss progress at Team meetings. 
Conference with students reviewing 
progress, identifying areas of need 
especially through terms three and four  
Strong focus in weeks 1-4 in term four on 
examination preparation. 

50% gained NCEA 
Lvl 1.  
50% of girls gained 
NCEA Lvl 1. 
33% of Maori gained 
NCEA Lvl 1.  
 
50 % achieved Level 
1 Numeracy  
83% achieved Level 
1 Literacy 
 
33% gained 
Excellence 
endorsement at L1. 
33% gained Merit 
endorsement at L1. 
 
 
 

Providing students with clear understanding of 
requirements to achieve Merit and Excellence and 
encouraging students to set goals and work strongly 
towards them has resulted in the levels of endorsement 
gained. 
 
Challenges with Numeracy understanding were monitored 
throughout the year. Some students were very close to 
achieving but will need support in 2019 to pass. 
 
Teacher Aide support in English and Maths.  
 
Personalised pathways developed for all students.  
 
 
 

Continued emphasis on 
100% achievement of 
Level 1. 
Continue focus on lifting 
student achievement to 
improve merit and 
excellence performance 
levels. 
Continue analysis of data 
throughout the year. 
Extend Google Classroom 
links to more/most 
parents. 
Embed Impact Coaches 
into professional learning 
cycle, focusing on 
whanaungatanga and 
discursive practices.  
Provide extra support in 
English and Maths.  
 

Planning for next year :  
● Continue with co-construction of learning with students.  
● Continuing focus on monitoring students, signposting and early warning. 
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● Continued conferencing with students but also focus on inclusion of whanau. 
● Stronger focus on Whanau/caregiver involvement. 
● Continued emphasis on examination preparation in Term Four.  
● Continue to use Google Classroom to help monitor student progress achievement and keep students informed. 
● Embed Impact Coaches into professional learning cycle, focusing on whanaungatanga and discursive practices.  
● Provide Teacher Aide support in English and Maths classes. 
● Timetable Y10/Y11 Maths and English at the same time in order to allow grouping amongst these two groups. ??? 
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School Name:  Excellere College  School Number :  429  

 
Strategic Aim: 
 

 

(a) Drawing on dependable assessment evidence, Excellere College will improve outcomes for students who are not 
achieving, or have special learning needs.  
(b) Excellere College will work with Maori (local) communities to plan, set targets and achieve better outcomes for 
Maori students. 

Annual Aim:  
 

(a)   Enhance pedagogical practices in classrooms to accelerate student learning, with Maths a priority.  
(b)   Consolidate PLD learning. 
(c)   Implement pedagogy to raise Māori achievement. 
(d)   Explore links to local event opportunities. 
(e)   All Year 11 students will gain NCEA Level 2 
(f)   To improve Merit and Excellence % 

Target:  
Year 12 (Level 2 NCEA) 

 

 

Year 12: 
The 4 students who are most at risk of not achieving NCEA Level 2 will achieve the qualification by the end of 2018. (0 
Māori) 
At least 5 students will achieve excellence endorsement at level 2. (1 Māori) 
At least 4 further students will achieve merit endorsement or better.(2 Māori) 
Plus two students at Year 13 (new to the college) attempting Level 2 will be successful. 

Baseline Data :  2017 Level 1: 100% passed (19 returning this year) 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Identify initial target group from 2017 
NCEA results + new student data. 
Review target group as courses 
proceed. 
Develop and implement individual 
student support plans.  
Monitor/discuss progress at Team 
meetings. 
Matching standards to student needs, 
abilities, interests, strengths and likely 
future pathways. 
Conference with students reviewing 
progress, identifying areas of need 
especially through terms three and 
four.  
Students at risk of not succeeding 
required to remain in school during 
examination leave to work on areas 
identified. 
Strong focus in weeks 1-4 in term four 
on examination preparation. 
 
 
 
 
 

89% gained NCEA Lvl 2 
100% boys gained NCEA Lvl 2 
82% girls gained NCEA Lvl 2 
100% Māori gained NCEA Lvl 2 
25% of students gained 
excellence endorsement. 
19% of students gained Merit 
endorsement.  

Providing students with clear 
understanding of requirements to 
achieve Merit and Excellence and 
encouraging students to set goals and 
work strongly towards them has 
resulted in the levels of endorsement 
gained. 
 
Catch ups/resits during External exam 
period 
 
Building Whanaunatanga and 
developing stronger use of discursive 
practices. 
 
 

Continued emphasis on 100% 
achievement of Level 2. 

Continuing focus on lifting student 
achievement to improve merit and 
excellence performance levels. 

Continue analysis of data 
throughout the year. 

Embed Impact Coaches into 
professional learning cycle, 
focusing on whanaungatanga and 
discursive practices.  
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Planning for next year :  
● Continue with co-construction of learning with students.  
● RbL MoE PLD continues. 
● Continue focus on monitoring students, signposting and early warning. 
● Continued conferencing with students but also focus on inclusion of whanau. 
● Continue stronger focus on whanau/caregiver involvement. 
● Continued emphasis on examination preparation in Term Four. 
● Use Google Classroom to help monitor student progress achievement and keep students/parents informed. 
● Embed Impact Coaches into professional learning cycle, focusing on whanaungatanga and discursive practices.  
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School Name:  Excellere College  School Number :  429  

 
Strategic Aim: 
 

 

(a) Drawing on dependable assessment evidence, Excellere College will improve outcomes for students who are not 
achieving, or have special learning needs.  
(b) Excellere College will work with Maori (local) communities to plan, set targets and achieve better outcomes for 
Maori students. 

Annual Aim:  
 

(a)   Enhance pedagogical practices in classrooms to accelerate student learning, with Maths a priority.  
(b)   Consolidate PLD learning. 
(c)   Implement pedagogy to raise Māori achievement. 
(d)   Explore links to local event opportunities. 
(e)   All Year 11 students will gain NCEA Level 3 
(f)   To improve Merit and Excellence % 

Target:  
Year 13 (Level 3 NCEA) 

 

Year 13: 
All (8) students will achieve level 3 (3 Māori). 
All 7 students requiring U.E. will be successful (3 Māori). 
One student attempting scholarship will be successful in each of the subjects attempted (3) (0 Māori).  

Baseline Data :  2017 Level 2: 100% passed 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Identify initial target group from 2016 
NCEA results + new student data.  
Review target group as courses proceed. 
Develop and implement individual 
student support plans. 
Monitor/discuss progress at Team 
meetings. 
Matching standards to student needs, 
abilities, interests, strengths and likely 
future pathways. 
Conference with students reviewing 
progress, identifying areas of need 
especially through terms three and four. 
Students at risk of not succeeding 
required to remain in school during 
examination leave to work on areas 
identified. 
Strong focus in weeks 1-4 in term four on 
examination preparation. 
Analyse and reflect on year-end data. 

80% gained NCEA Lvl 3 
100% boys gained NCEA Lvl 3 
71% girls gained NCEA Lvl 3 
100% Māori gained NCEA Lvl 3 
 
13% gained Excellence 
endorsement.  
 
25% gained Merit endorsement.  
 
30% of all students gained UE. 
33% of all Maori gained UE.  
 
 

Students achieved Level 3 through 
strong support for those identified by 
tracking through the year as at risk. 
 
Providing students with clear 
understanding of requirements to 
achieve Merit and Excellence and 
encouraging students to set goals and 
work strongly towards them has 
resulted in the levels of endorsement 
gained. 
 
Catch ups/resits during External exam 
period 
 
Building Whanaunatanga and 
developing stronger use of discursive 
practices. 
 
 

Continued emphasis on 100% 
achievement of Level 3. 
Focus more strongly on lifting 
student achievement to improve 
merit and excellence performance 
levels. 
Continued analysis of data 
throughout the year. 
Embed Impact Coaches into 
professional learning cycle, 
focusing on whanaungatanga and 
discursive practices.  

 

Planning for next year :  
● Continue with co-construction of learning with students.  
● RbL MoE PLD continuing. 
● Continue focus on monitoring students, signposting and early warning. 
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● Continued conferencing with students but also focus on inclusion of whanau. 
● Further develop focus on whanau/caregiver involvement. 
● Continued emphasis on examination preparation in Term Four. 
● Use Google Classroom to help monitor student progress achievement and keep students/parents informed. 
● Embed Impact Coaches into professional learning cycle, focusing on whanaungatanga and discursive practices.  
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