
 

Excellere College Draft Strategic Plan 2026 
Please note: The Strategies and Success Outcomes will be populated once the Annual Goals have been created for each college 
at the start of 2026. Please send feedback to principal@excellerecollege.school.nz by Friday 7th November 2025. 
Thank you 

Goal Strategies Success Outcomes 

1.​ To further increase the 
school’s teaching and 
opportunities to experince our 
Christian Special Character  

NZCPT   

2.​ English - To raise achievement 
levels in Reading and Writing 
throughout the school 

MOE instructed target  

3.​ Mathematics - To raise 
achievement levels in 
Mathematics throughout the 
school 

MOE instructed target  

4.​ To further develop systems to 
analyse assessment data to 
support student learning, 
reporting to parents and the 
Board of Trustees 

MOE instructed target  

5.​ To raise student attendance MOE instructed target  

6.​ To improve student and staff 
cultural responsive, capability 
and skills in Te Ao Māori 

MOE instructed target  
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